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Live & Learn/Head of the Class

The Next 
Generation
Stefanie Fox aims to give salon owners and managers a 
collaborative support system while training them in the art of 
leading millennials. —ANGIE REIBER 

I
t can be lonely at the top. Stefanie 

Fox, Owner of Canvas Salon 

and Skin Bar in Powell, Ohio, 

hair color educator and Founder 

of Salon CoLab, knows this all too 

well. As many salon owners and 

managers discover, “nobody else 

inside your business has the same 

problems you have, so there’s nobody else to talk 

to,” she laments, noting that these positions can 

be isolating. To satisfy her desire for peer-to-

peer collaboration, she joined a group through 

the National Association of Women Business 

Owners. “You need people who can feel what 

you’re feeling and help you get through it, or just 

celebrate with you,” explains Fox. 

 About two years after opening her own 

salon, Fox, who has an MBA in addition to her 

cosmetology license, was enjoying lunch with a 

fellow salon owner during a break at the Serious 

Business conference, and asked him about his 

business strategy. He told her his plans were 

usually spontaneous. She wasn’t surprised. 

“That’s what salon owners do. They’re often not 

businesspeople by nature; they’re creative,” 

says Fox. On the fl ight home, an idea started 

forming. “We’re one of the only industries that 

doesn’t have a professional, industry-specifi c 

organization that creates collaboration groups,” 

Fox notes. “I know the number one reason I’ve 

been successful in my business is because 

I have smart, important, powerful people to 

collaborate with, and that resource needs to be 

available to more salon owners.”

So Fox developed SalonCoLab, launched last 

month, to target that need in the beauty industry, 

beginning with two initial focus areas. The fi rst 

is an online course in leadership development. 

“We put so much energy into the systems and 

the employees, and we don’t really work on the 

leaders. So we turn over employees, and then 

we fi x the systems to fi x the employees, and then 

we turn over employees, and so on. If we had a 

solid foundation of leading the employees, we 

wouldn’t be doing that all the time,” says 

Fox. To complement that leadership 

training, the second part of the program 

is membership in CoLab Labs, monthly 

virtual calls with a group of other salon 

owners to collaborate on business 

strategy. “As small businesses, we have 

limited funds, the resources are sparse 

most of the time, and we’re all out there doing 

the same thing,” Fox points out, noting that it’s 

important to have a support system to keep you 

excited and on track when you feel as though 

you’re just going through the motions.

Since millennials—commonly defi ned as those 

in the workforce in their early thirties or younger—

make up the majority of today’s salon employees, 

that’s where Fox has concentrated her research. 

And according to her results from a focus group 

of hairdressers, what they crave most from their 

leaders is attention. “They really care about feeling 

like the people around them have their back, 

especially their leader,” she shares. “If they need 

that from us, what are we doing as leaders to make 

sure that we can give them the level of attention 

they need, but still feel sane?” This is something 

Salon CoLab’s leadership training touches on. 

Fox notes the three main issues that arise with 

millennial employees are entitlement, lack of 

commitment and unrealistic expectations. She 

stresses that the key to leading them is seeing those 

issues as traits that can be turned into strengths. 

“If you can retrain your brain to think differently, 

that will allow you to see things differently, which 

ultimately leads to different results; it’s a domino 

effect,” she maintains.

Fox’s long-term goal is to create a 

collaborative group of salon leaders and elevate 

the level of professionalism and success in the 

industry. “I want to help people feel empowered 

to grow their businesses, and raise their level of 

happiness in this industry,” she shares. To fi nd 

out more about Fox’s coaching and consulting, 

check out stefaniefox.com, and for more details 

on Salon CoLab, go to saloncolab.com.
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Coming soon to a loft near you.
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